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MEMORANDUM

TO: Agency Personnel Officers

FROM: Andrea M. Fulto
Executive Direcg , Cb

SUBJECT: Deadlines for Employee Actions

In light of the Court of Appeals decision in Western Correctional Institution,
Department of Public Safety and Correctional Services v. Geiger et al, 371 Md. 125, 807 A2d
32 (2002), strict compliance with deadlines provided for actions, whether imposed by statute or
created by regulation or policy, is strongly recommended. Deadlines are specified for many
different personnel actions including evaluations, discipline, termination, and fair practices
investigations.

Under the Geiger decision, actions taken beyond the pertinent deadlines are
likely to be challenged as contrary to the law. Failure to comply with the deadlines may expose
the State to substantial damages and may preclude the agency from taking action with respect to
an employee. For your convenience, following is a list of the deadlines associated with some
personnel actions.
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ACTION AUTHORITY TIME FRAME

End-of-year or Annual SPP § 7-502 (a)" Annually. Mid-year and

Performance Appraisal COMAR 17.04.05.03 F anpual evaluations at 6-
month intervals based on
entry-on-duty date.
Discipline to be imposed
within 30 days after periods
for improvement. See
17.04.05.03 G.

Mid-year Performance SPP § 7-502 Within 6 months of

Appraisal entry-on-duty date. See
17.04.05.03 Cand E for
procedures and time frames
for imposing discipline for
performance-related
reasons.

Termination SPP § 11-106 (b) 30 days to impose action.

Suspension SPP § 11-106 (c) 5 days to impose action.

All other discipline SPP § 11-106 (b) 30 days to impose action.

Fair Practices Investigations | SPP § 5-212 30 days from receipt of

(except for sexual complaint for equal

harassment allegations) employment officer to
complete investigation and
recommend proposed
decision AND for head of
principal unit to issue
written decision o
complainant.

Fair Practices Investigations | State of Maryland Policy 15 workdays from agency’s

of complaints of sexual for Reporting Complaints of | receipt of complaint to

harassment Sexual Harassment (rev. complete investigation.

12/10/01)

If you have any questions about how to proceed in a specific case, please call us.

cc:

Cecilia Januszkiewicz, Counsel, DBM
Kris Hoffman, Assistant Attorney General, DBM
Catherine Hackman, Assistant Director, Employee Relations Division, DBM

Maureen Dove, Chief of Litigation, OAG Civil Division

! SPP refers to the State Personnel and Pensions article of the Maryland Angotated Code.
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