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Results-Driven Wellness Works

Founded in 1914,
Easton Utilities (EU) is
the first municipality in
Maryland to own its util-
ities. Currently, EU
provides service for
electric, natural gas,
water, wastewater, ca-
ble TV, internet, digital
voice and IT profession-
al services.

Like most public power
companies, EU has an
aging workforce, with
an average age of 43.
They realized that a
wellness program
would be needed to
keep their employees
healthy and productive.

Beginnings of
Wellness

EU’s wellness program
began in an unstruc-
tured way. They began
with health education
events, offering “lunch
and learns,” using local
resources to talk about
health topics. One of
the first programs was
Weight Watchers at
Work, when employees

Easton Utilities employees have fun and get fit participating in
the 5K family run in Spring, 2011.

collectively lost over
200 pounds. EU paid for
half of the program
cost, and if employees
reached their goal, EU
would reimburse for
the remainder. In 2008,
with the help of their
insurance broker’s
wellness consultant and
their insurance carrier,
they began developing
long-term strategic
goals and actions for a
more results-oriented
program.

Foundational
Elements
They started by align-

ing key elements: gain-
ing senior level sup-
port, forming a well-
ness committee, having
a budget in place, de-
signing a strategic plan
and developing an
evaluation tool. From
the outset, EU president
Hugh Grunden’s goal
was ‘“to carry the the
initiative from top man-
agement throughout the
company, truly cultivat-
ing a culture of well-
ness.”

Hugh’s personal jour-
ney towards wellness is
a familiar one for many.

Easton Utilities
at a Glance:

o Type of Business:
Public utility company

e Location:
Easton, MD

® Serves:
10, 533 electrical cus-
tomers and 34,870 total
customers

® Number of Employees:
129

o What worked:
Forming a wellness
committee, finding a
wellness provider,
requiring employees to
complete wellness
tasks, evaluating to
stay on track.

EASTON UTILITIES
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Like most CEOs, his job is very
demanding. He was more con-
cerned with work than himself.
After having a heart attack in
2000, he returned to work ener-
gized and committed to caring
for himself and for the health of
his employees. He not only en-
courages healthy lifestyle choic-
es in the workplace—he is a
model for making them. He eats
healthfully, has lost weight and is
a committed gym member. He
participated in and was a motiva-
tional leader of the 5K family run
in Spring 2012.

The Program

A representative wellness com-
mittee was formed, which meets
quarterly. They provide input for
the yearly plan design, as well as
implement and communicate
about upcoming events. The first
official wellness activity was to
write a vision statement for well-
ness and hold a logo contest. The
logo is a visual way to cement the
idea that wellness is part of the
company culture. As the wellness
program continues to evolve, the
committee is developing more
programs and activities for em-
ployees.

EU has a wellness budget, and
their insurance carrier pledges
money to be used for wellness
initiatives. The pledged money is
used to cover expenses for on-
site biometric screening and to
fund incentives for employees to
complete an online health risk
assessment. EU has been fortu-
nate to find low cost speakers
using the wellness consultant.
Local agencies, EAP, and speak-

ers’ bureau from hospitals. EU
has developed a strategic long
term plan based on a yearly
wellness scorecard, a sample is
attached. While the types of
challenges vary each year, at its
core are biometric screenings,
health risk assessments, annual
physicals and participation in
wellness activities. The score-
card offers options to employ-
ees. When an employee earns
100 points, he or she has com-
pleted their annual wellness
goal.

EU has made environmental
changes as well. The main office
building is now an inviting place
for employees to practice
healthy behaviors. An empty
space next to the main break
room was turned into a fitness
room. Here, weekly fitness clas-
ses are taught by a certified
trainer. Other classes offered
periodically include yoga, P90
and Insanity. To encourage
healthy snacking, fresh fruit is
available for .25 in every break
room.

Positive Results

For the past three years, EU has
tracked participation, health
risks and employee satisfaction.
Since 2009, there has been an
average of 92 percent participa-
tion in the wellness scorecard
program. Regarding risks, the
goal of the program is to move
individuals from high to medium
or low risk, and keep those who
are in the low risk category.
Over three years, the high risk
group has gone from 14% to
10%; the medium risk group

from 36% to 33%, and the low
risk from 50% to 57%. Each year,
employees complete a wellness
evaluation. This past year, over
75% of employees completing
the survey said that their health
and wellness knowledge has
“increased due to participation
in the wellness initiative. Sixty-
eight percent have “made im-
provements in health and life-
style as a result of the wellness
initiative.”

Significantly, EU’s insurance car-
rier will be refunding an estimat-
ed $100,000 over the coming
year. The current loss ratio is
712%, which is the lowest in five
years. In addition, the turnover
rate remains steady at 3.5% and
there have been no short or long
term disability claims since the
wellness plan’s inception.

What started as an idea from the
company'’s president has devel-
oped into the fabric of the com-
pany. The health and wellness of
each employee matters to Easton
Utilities as both a company phi-
losophy and a business model.

Easton Utilities employees getting fit and
having fun with the P90X workout.

To learn more about this story or Healthiest Maryland Businesses call 410-767-8780 or email dhmh.healthiestmaryland@maryland.gov



EASTON UTILITIES WELLNESS SCORECARD

To qualify for a payout you must have earned 100 or more points from the below scorecard
(Those who do not will not be eligible for the incentive for this goal).

NAME

FY 13 WELLNESS
SCORECARD

Activity Description Points

Attend the EUC Health Fair

Complete the confidential, personal health analysis. Get
recommendations based on your health profile to help
enhance your health and well-being.

Participate in biometric screenings

Visit your primary care physician for your annual physical

Visit your dentist twice during the year for your biannual
checkup (visits during the quarter before and after FY11 may
be included)

Attend on-site health & wellness seminars (excluding Health
Fair)

1)

2)

3)

Participate in wellness lifestyle area (10 pts each) examples:

Complete a Smoking Cessation Program *

Fitness and Stress reduction through Yoga

Participate in a Nutrition/Diet Improvement Program*
Completing a Stress Reduction Program *

Other programs may be announced during the year

Participate in & Complete Wellness Program offered by
EUC. (10 points each) examples:

Fall into a Healthy Lifestyle Challenge

Healthy Eating Challenge

Exercise Challenge (EU 5K)

Maintain Don't Gain Challenge

Other programs may be announced during the year

Value |Points Earned

* Programs are to be formal programs established by EU, Health Ins carrier or your physician.

SIGNATURE:

DATE:
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